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Traditional changeover
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Consequences of lengthy changeovers
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long delays

Poor flexibility

Example of delay

One column represents one
working day of seven hours
(lines).

To get a mixed batch of six
different references, the client
has to wait 20 days (delivery
free of charge), while time
really necessary to
manufacture this order is 6
hours.
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HC online Consequences of lengthy
changeovers

~ e\ long delays

Changeovers Change as few as Large series /
are penalties possible batches Poor flexibility
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FIEonline.  ymplementing SMED is cutting the

chain of negatives consequences
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long delays

Poor flexibility
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Consequences of quick changeovers

quick
Changeovers

Change as often
as necessary
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Competitive enterprise
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Client swiftly
satisfied

short delays

Very flexible

no necessity to make
forecasts
Orders processed
real time

Very
reactive

No sensitivity
to mistakes
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